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BAO CAO CAI TIEN CHAT LUONG SAU KHAO SAT SU’' HAI LONG CUA
CAC BEN LIEN QUAN - NAM 2023

Pon vi: PHONG DAO TAO SAU PAI HOC

I. CAC KET QUA KHAO SAT LIEN QUAN PEN PON VI

1.Véh

oat dong khao sat

- Déi twong khdo sdt: Vién chirc va ngudi lao dong dang 1am viéc tai trudng.

- Pon vi thwc hi¢n khdo sdt: Phong Khao thi va Dam bao chét lugng

- Pon vi tong hop két qua khdo sdt: Phong Khao thi va Dam bao chét lugng

2. Tom

tat két qua khio sat

a) Sw hai long cia vién chirc va nguwoi lao dong ciia don vi vé méi truwong lam viéc cia truong

A AL Ty 1¢ hai long| Piém trung
STT NI dung khao sat trung binh |binh hai long

VC-NLD hai long voi sy ung ho, hd tro, tao diéu kién trong

1 100 4.75
cong viéc cua cap quan ly tryc tiép
VC-NLD hai long voi cap quan ly trong viéc ghi nhan y kién

2 100 4.63
dong gop vé cong viée
VC-NLD hai long véi phan cong viéc/hoat dong gidng

3 a2 . 100 4.75
day/nghién ctru tai don vi
VC-NLD hai long v6i cap quan ly truc tiép trong viéc ghi

4 A LA 2 A Ao 100 4.75
nhan két qua cong viéc cua minh

b) Sw hai long ciia VC-NLD trong trwong doi véi don vi
A AL Ty 1¢ hai long| Piém trung
STT NI dung khao sat trung binh |binh hai long

1 V¢ chuyén vién phong 95.03 4.28

2 Vé Trudng phong 99.34 4.52

3 Danh gia chung 97.51 4.35

¢) Cdc y kién gdp ¥ cho Phong DPTSPH
- Can phdi hop v6i Phong CTSV dé nam thong tin ciia NCS va HV dé kip thoi cap nhat.
- Can thong bao truc tiép dén ngudi hoc qua email vé viée dong hoc phi, hoc bong, lich hoc

thay vi yéu cau ngudi hoc tu theo doi thong tin trén website; thong bao khong rd rang thiéu thong
nhat trén web va khi gap truc ti€p; thu phi khi khong c6 thong bao cu thé nhat 1a ho so dang ky thi
tuyén xét tuyén cling nhu dang ky nhap hoc

- Thai do cua cac chuyén vién tai phong sau dai hoc qua té

- Can xem xét thii lao huéng dén nghién ctru sinh cho hop 1y, hién mtrc thu lao 1a qué thap so
vO1 coOng suc cua cac nguoi huc’mg dan.

- Pho trudng phong can nhanh nhay va linh hoat hon trong viéc xac nhan hd tro gidy to cho
hoc vién cao hoc nhan hoc bong tir ngudn x3 hoi.

- Khi hoc vién va giang vién phan anh qua céc kénh thong tin can c6 phan hdi cu thé, néu
khong thudc pham vi phu trach thi can noi rd cho nguoi dang lién hé, tranh tinh trang gitt im lang
gy buc xuc cho ngudi hoc va ngudi day.
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- Gui sai thong tin email cua sinh vién cho gidng vién va gui sai thong tin email clia giang
vién cho sinh vién, lam cho 2 bén khong lién lac dugc véi nhau.

- Can c6 hé théqg quan 1y ngudi hoc nham luu trir dir liéu va thong ké dir liéu 1 cach hiéu qua
(co thé theo ddi va thong ké dugc dir liéu timg khod gom: sd dang hoc, tinh trang chimg chi Ngoai
nglt & Triét hoc, s6 lwgng hoc vién da tot nghiép (dung han, tré han), bé hoc

- Quy trinh xét t6t nghiép nén xét bang hé thng thay vi xir 1y tay nhu hién nay.

- Viéc dang ky mén hoc cua hoc vién nén ding ky qua hé thong nhu dai hoc vi viéc dang ky

qua google form khong thé xac thuc nguoi hoc va xir Iy hiéu chinh dang ky hoc phan bang email +
don gidy anh hudong dén d6 chinh xé4c va tén thoi gian.

- Bang diém két thic hoc phan nén xuét ra tir hé thong thay vi xir 1y tay.

- Viéc cong bé bang diém két thuc hoc phan cé cac thong tin ngay sinh, noi sinh, chir ky
ngp:(‘wi hoc dé dan dén viéc bi 10 thépg tin nguoi hoc. Bang diém mang tinh ca nhan nén can cé h¢
théng de nguﬁﬁ hoc qcc') the tu xem diém nhu bén dai hoc, thay vi phai mé tung file dé coi, ngudi hoc
c6 thé xem tat ca diém cac mon minh da hoc.

- Mot s chi phi dong khong duoc thong bao trudce cho hoc vién va ciing khong xut dugc hoa
don thu cho hop vién. Nhu vay liéu cac khoan thu nay BGH nha trudng cé dugc bict den? Pon cu
nhu viéc 1am ho so nhap hoc, khi hoc vién 1én 1am ho so nhdp hoc nhu thong bao trén wed thi dugc
yéu cau dong thém 100.000vnd. Trong khi khoan phi nay khong dugc thong bao cong khai trén
mang va chuyén vién ciing khong giai thich 1y do tai sao phai thu khoan nay, cling nhu khong c6
hoa don cho khoan thu nay luén. Ngoai ra con mét s6 khoan thu khac hét sirc v6 1y nhu viée ndp ho
so xin x¢ét tuyén chuong trinh NCS thi dugc yéu cau phai mua thém 1 bg ho so: 50K, cai nay khong
dugc thong bao cong khai trén website, trong bd ho so thi chi dung duoc moi to bia vi cac gidy to
khéc thi phong da cung cap mau trén website 161, khong hi€u tai sao lai bat budc hoc vién mua bd
ho so nay.

- Nén ¢6 tinh than 1}5 trg va than thién v6i nguoi hoc khi nguoi hoc can dén lién hé. Nén xay
dung nhitng biéu mau nham ho trg ngudi hoc lién quan cac hd so hoc bong. Nén than thién hon véi
nguoi hoc va cén bo lién h¢ cac cong viéc lién quan can phai dén lam viéc véi phong DTSDH.

- Piém manh:
- Mirc d6 hai 1ong ctia VC-NLP véi cip quan Iy truc tiép dat ty 18 100%.
- Mtrc d6 hai long cia VC-NLD khi 1am viéc voi P.DT SPH dat ty 1€ 97.51%.
- Diém can cdi thién
- Cong tac phdi hop voi Phong CTSV dé cap nhat thong tin nguoi hoc; thong tin tryc tiép dén

nguoi hoc; Ky nang giao tiép cua cac chuyén vién; hé théng quan 1y dao tao ngudi hoc bac SPH;
website thong tin va tuong tac nguoi hoc bac SbH

Il. KE HOACH CAI TIEN CHAT LUQNG
- Ké hogach da thuc hi¢n
- baé tang cuong phéi hop voi Phong CTSV dé cap nhat thong tin, cung cap cac vin ban can
thiét cho ngudi hoc.
- ba xay dyng thi diém cong cu “Nhan tin tirc qua email” trén website cua phong BT SBH
nham ho trg cung cap thong tin truc tiép dén nguoi hoc cd nhu cau.
- Ké hoach dur kién thuc hién
- Phéi hop v6i PTN Cong nghé Phin mém (SELAB) xdy dung trang website thong tin danh
cho nguodi hoc bac SPH, trong d6 bao gom cac thong tin vé két qua hoc tap cé nhan, lich thi, hoc
phi, thong béo.
- Ap dung hé théng Support.student voi rpSi hoc vién 1 tai khoan quan ly toan bo cac thong
tin hoc vién, di€ém thi, thong bdo,... trién khai dén tung hoc vién.
I11. CAC PE XUAT, KIEN NGHI
Khéng co.
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