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BAO CAO CAI TIEN CHAT LUONG SAU KHAO SAT SU’ HAI LONG CUA
CAC BEN LIEN QUAN - NAM 2023

Pon vi: PHONG KE HOACH TAI CHiNH

I. CAC KET QUA KHAO SAT LIEN QUAN PEN PON VI

1. V& hoat dong khio sat

- Péi twgng khdo sdt: Vién chirc va ngudi lao dong dang 1am viée tai truong.

- Pon vi thuee hién khdo sdt: Phong Khao thi va Pam bao chat luong

- Pon vi tong hop két qud khdo sdt: Phong Khao thi va Pam bao chét luong

2. Tom tit két qua khao sat

a) Sw hai long ciia vién chirc va ngwoi lao dpng ciia don vi vé méi trwong lam vigc ciia truong

Ty1é hai | Piém trung
STT N§i dung khao sat long trung binh hai
binh long

VC-NLD hai long voi sy ung ho, hd tro, tao diéu kién trong

1 100 4.63
cong viée cua cap quan ly tryc tiép
VC-NLD hai long v6i cap quan ly trong viéc ghi nhan y kién

2 100 4.63
dong gop vé cong viée
VC-NLD hai long véi phan cong viéc/hoat dong gidng

3 A . 100 4.38
day/nghién ctru tai don vi

4 VC-NLD hai long véi cap quan 1y truc tiép trong viée ghi 100 450

nhan két qua cong vi¢c cua minh

b) Sw hai long ciia VC-NLD trong trwong déi véi don vi

Ty 1¢ hai | Piém trung

STT N§i dung khao sat long trung binh hai
binh long
1 Vé chuyén vién phong 95.01 4.19
2 | Vé Truong phong 96.30 4.32
3 | Danh gia chung 97.46 4.24
- Diém manh

Dua trén két qua khao sat, diém manh cua Phong K& hoach — Tai chinh nhu sau:

- VC-I‘\ILD~ dang lam viéc tai Phong K& hoach tai chinh di duge VC-NLD nha truong danh
gia co tiqh than ho tro, ‘gréch nhi€ém cao trong cong viéc. Muc do hai long cia VC, NLD trong Nha
treong doi vl Phong Ké hoach — Tai chinh dat mire do hai long trung binh 4.24/5.

- Lanh dao Phong Ké hoach - Tai chinh duoc VC, NLD danh gia cao trong viéc ludn hd tro,
tao diéu kién thudn loi trong cong viéc va trong viéc ghi nhén y kién dong gop cua VC-NLD nha

truong d6i voi mdi vi tri cong tac cua don vi. Pidu ndy duoc minh ching qua diém trung binh mirc
dd hai long 1a 4.63/5.

- Biém can cdi thién

Maic du Phong Ké hoach — Tai chinh luén nd luc thay doi va cai thién cac dich vu hd trg cho
cac don vi truc thudc/thudoc Truong, nhung van con mot s6 di€ém can duogc cai thién thong qua ket
qua khao sat nhu sau:
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- Cai thién quy trinh lam viéc: Phong Ké hoach - Tal chinh can tlep tuc: xdy dung cac huong
dan chi tiét theo tung danh myc cong viée cu thé. Ra soat, t6i wu hod cac biéu mau hién c6 voi nhimg
ndi dung cap nhat nhiam dam bao sy nhat quén va hi¢u qua trong viéc su dung biéu ,mau cho m01~ dal‘l
muc cong viéc f:ﬁa don vi. Cac van ban trudc khi ban hanh can ra soat can than, khac phuc cac 161 vé
chinh t4, sai the thirc van ban..

- Nghién ctru va trién khal s6 hoa qui trinh, sir dung chit ky sb, chir ky dién tu, giam dan hod
so gidy, nham giam chi phi v bao vé méi trudng, cai thién chat lugng, ning cip hiéu qua dich vu.

- Vién chuc quan ly cia phong s¢€ d}eu chinh va t6i wu hoa, thuc hién tét vai trd thude chire
nang, nhiém vu cua tirng vi tri viéc lam, nham phat huy kha nang lam viéc, nang cao hiéu qua trong
cong tac quan ly.

II. KE HOACH CAI TIEN CHAT LUQONG
- Ké hoach da thuc hién

- Phong Ké hoach - Tai chinh da mé ta lai cac danh muc cong vi¢c cu thé m(f),t cach tinh gon
va phan cong nhiém vu rd rang cho ting vi tri cong viéc. Trién khai xay dung chi ti€t cac quy trinh
cong tac tai don vi.

- Ké hoach du kién thue hién

- Xay dung hoan chinh va trién khai 6 quy trinh cong tac theo tiéu chuan ISO 21001:2018.
III. CAC PE XUAT, KIEN NGHI

Khéng c6
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