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BAO CAO CAI TIEN CHAT LUONG SAU KHAO SAT SU’' HAI LONG CUA
CAC BEN LIEN QUAN - NAM 2023

Pon vi: PHONG KHAO THi VA PAM BAO CHAT LUONG

I. CAC KET QUA KHAO SAT LIEN QUAN PEN PON VI
1. V& hoat dong khio sat
- Déi twong khdo sdt: Vién chirc va ngudi lao dong dang 1am viéc tai trudng.
- Pon vi thwc hi¢n khdo sdt: Phong Khao thi va Dam bao chét lugng
- Pon vi tong hop két qua khdo sdt: Phong Khao thi va Dam bao chét lugng
2. Tom tit két qua khao sat
a) Sw hai long cia vién chirc va ngwoi lao djng ciia don vi vé moi trwomg lam viéc ciia truong

A L. Ty 1¢ hai long| Piém trung
STT NI dung khao sat trung binh |binh hai long
1 VC-NLD hai long voi sy ung ho, hd tro, tao diéu kién trong 8750 4.00
cong viéc cua cap quan ly tryc tiép
2 VC-NLD hai long voi cap quan ly trong viéc ghi nhan y kién 75 00 363
dong gop vé cong viée
3 VC_NLDA ha1’10ng. Vo1 phgn cong viéc/hoat dong gidng 8750 375
day/nghién ctru tai don vi
4 VCE-NL;D het1 I?ng v6i cap quan 1y truc tiép trong viéc ghi 8750 375
nhan két qua cong viéc cua minh
b) Sw hai long ciia VC-NLD trong trwong doi véi don vi
A AL Ty 1¢ hai long| Piém trung
STT NI dung khao sat trung binh |binh hai long
1 | Vé chuyén vién b phan khdo thi 99.33 4.67
o | Vé chuyén vién b phan dam bao chat lugng 99.30 4.64
3 | Ve Truong phong 97.46 4,53
4 | Danh gia chung 98.98 4.56

¢) Su hai l()ng ciia gidng vién vé hoat dong hé tro trong céng tac khdo thi va DBCL.

- Theo s liéu khao sat, giang vién hai long rat cao vé cac ké hoach, thong bao, lich thi, quy
dinh, quy trinh, bleu mau vé cong tac khao thi (99,77%); hai long vé tinh nghiém tic va cong bang
trong cong tac to chirc thi (100%); hai long vé tién do xir Iy diém (100%); hai long vé thong tin
khao sat danh Panh gia mén hoc — giang vién (99,55%); hai long vé cong tac KT&DPBCL
(99,77%); hai long vé d6i ngil hd tro trong cong tac KT&DBCL (100%).

d) Sw hai long ciia sinh vién ndm cudi vé cong tic KT& PBCL.

- Theo s liéu khdo sat, sinh vién rat hai long Vé cac thong tin lién quan dén ké hoach, théng
bao, lich thi, cac quy dinh thi (96,32%); hai long vé tinh nghiém tac, cong bang trong t6 chuc thi
(97,8%); hai long vé viéc khiéu nai diém thi (95,87%); hai long vé quy trinh khiéu nai, phuc khao
(95,78%); hai 1ong vé hinh thirc khao sat, danh gid mon hoc, khoa hoc (95,78%); hai long chung vé
cong tac KT&DPBCL (97,08%); hai long Vé d6i ngii ho trg cong tac KT&DBCL (96,886%).
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e) Cdc y kién gop ¥ khdc cho Phong Khdo thi va PBCL.

- Can hudng din, tu van cy thé va rd rang hon cong tac kiém dinh va dénh gia chat luong
giang day cho céc khoa dic biét 13 cac khoa tham gia kiém dinh theo tiéu chuin moi.

- Can c6 thong tin du bao ké hoach dam bao chat lwong trong thoi gian toi va tiéu chi chat
lwong nha trudng can hudng téi dé cac khoa co ké hoach thuc hién.

- Nén thyc hién tap huin cho can bo gac thi, tranh truong hop tu hiéu ty giai thich dé thi dan
dén sai v6i noi dung ra dé.

- Quy trinh gtri va nhan bai thi d4 chim tir giang vién can duoc cai thién tot hon dé dé kiém
soat. Khi giang vién bai thi vé chim: can c6 danh sach ghi rd ai nhan, nhin ngay gio ndo. Khi giang
vién tra bai thi + danh sach diém nén c6 danh sach ky tén, ghi ngay gio rd rang. Hién tai, khi nhan,
tra bai, phong chi in phleu phleu nay doi khi phong gitr, doi khi giang vién gitr. Trong trudng hop
that lac bai thi rat kho dé kiém soat viéc giang vién di nhan bai vé chim hay di tra bai thi chua.

- Yéu cau trong phan phan hdi cua ngudi hoc v§ nguoi day, hay taCthhan danh gié co s¢ vt
chat ra riéng, vi GV khong lién quan dén co s¢ vat chat cua truong nhung van bi SV danh gia thap.
- Piém manh

Dua trén két qua khao sat, diém manh cua Phong KT&DBCL nhu sau:

- Tinh than hd trg, trach nhiém cao: VC-NLD thudc phong dugc danh gia c6 tinh than ho tro,
trach nhiém cao trong cong viéc.

- Lanh dao phong dugc VC-NLD danh gia cao trong viéc ludn h5~tr(_y, tao diéu kién thuén loi
trong cong viéc va trong viéc ghi nhédn y kién dong gdp vé cong viéc ciia moi vi tri.

- Piém can cdi thién

Mac du Phong KT&~DBCL luon }15 171_,1’0 thay ddi va cai thién cac dich vu hd tro cho cac hoat
dong cua truong, nhung van con mét so diém can dugc cai thién thong qua khao sat nhu sau:

- Céac hudng dan, tu van kiém dinh can diéu chinh dé bam sat hon nhu cu caa CTDT;

- Céc quy trinh khao thi can ra soat va diéu chinh nhdm hudng téi do an toan va hiéu qua bao
mat cao hon;

- Céc lanh dao phong sé diéu 9hinh va t6i wu hoéa, thuc hién tét vai tro thude chuc nang,
nhiém vu cua tung vi tri viéc lam, nham phét huy kha nang lam vi¢c, nang cao hiéu qua trong cong
tac quan ly;

- Céc vi tri, viéc lam cia VC-NLD thudc phong can rd rang va cu thé hon.

Il. KE HOACH CAIl TIEN CHAT LUQNG
- Ké hogach da thuc hién

- Phong KT&DPBCL da mo ta lai cac danh muc cong viéc cu thé mot cach tinh gon va phan
cong nhiém vu 10 rang cho ting vi tri cong viéc.

- Da ra soat va cung nha truong thuc hién hoat dong ra soat va xay dung céc quy trinh cong
tac cua cac don vi thudc truong trong nam 2024.

- Ké hogch du kién thyc hién

- Xay dung hoan chinh va trién khai cac quy trinh cong tac theo ISO 21001:2018.
I11. CAC PE XUAT, KIEN NGHI

Khéng cé
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