16. PHONG QUAN TRI THIET BI

I. CAC KET QUA KHAO SAT LIEN QUAN PEN PON VI
1. Vé hoat dong khao sat
- Déi twong khdo sdt: Vién chtc va nguoi lao dong dang lam viéc tai trudng.
- Don vi thie hign khdo sdt: Phong Khao thi va Pam bao chat lugng
- Don vi téng hop két qua khdo sdt: Phong Khao thi va Pam bao chit luong
2. Tém tit két qua khio sat

a) Sw hai long cua vién chirc va nguwoi lao dong cua don vi vé moi trwong lam viéc cua truong

2 £ Hai long ..
lugng %
V& hoat dong hd tro ciia P.QTTB 525 434 | 82.67 4.41
V& su phuc vu va hd trg ciia chuyén vién P.QTTB 518 445 85.91 4.4
V& sy phuc vu va hd tro ctia Truong phong P.QTTB 451 378 83.81 4.44

b) Hai long ciia cdc bén lién quan (GV, SV) vé co sé vit chit

- Ti 1¢ hai long d6i véi thiét bi va phuong tién tai noi lam viée dat 66,49%.

- Ti I¢ hai long vé co s& vat chat va thiét bi dung chung chi dat 61,50%, thudc nhom thép trong cac
tiéu chi khao sat.

Qua céc bao cao khao sat, co thé nhan thdy Phong Quan tri Thiét bi d c6 nhing cai thién tich
cuc, tuy nhién mac dg hai long con han ché ddi voi co s vat chat phuc vu day va hoc, dac biét la:
Phong hoc noéng, thiét bi cli’lhong, vé sinh chua ddm bdo; Thu tuc hanh chinh sua chira, dau tu thiét
bi con nhiéu bat cap.

Pay la nhitng van dé trong yéu can duoc wu tién giai quyét, gitp cai thién khong gian hoc tap
va lam viéc trong toan truong.
3. Téng hop két qua khio sit va nhan dinh:
a) Diém manh

- Thai d6 phuc vu va chuyén mén cua doi ngii chuyén vién dugc danh gia tot:

- Nhiéu phan hdi ghi nhan sy nhiét tinh, hd tro kip thoi tir chuyén vién trong xir 1y cac van dé ky
thuat va thiét bi.

- So v6i mot sd phong ban khac, Phong QTTB c6 thir hang hai long cao hon vé chuyén vién, cho
théy su dau tu vao doi ngii nhan sy co chét luong.

- D3 c6 cac budce cai thién thuc té, lép dat diéu hoa, nang cép mot s6 hang muyc, chinh trang phong
hoc, duong truyén internet 6n dinh & vai khu vuc, cho théy su ton tai cua cac diém cai thién dang
ghi nhan.

- Mot s ¥ kién danh gia cao nd luc tiép thu phan hoi, cho thiy phong dang c6 chuyén bién tich

cuc vé tu duy phuc vu.
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b) Diém can cdi thién:

- Co s& vat chat:

Lap dat/hoan thién hé thong may lanh va wifi toan truong phdi hop voi Phong TT-TT.

+

+ Stra chira, nang cép thiét bi giang day: micro, may chiéu, bang viét, buc giang.

+ (Cai tao nha vé sinh, chinh trang canteen, xur ly mui va vé sinh khu an uéng gido vién.
+ Tang cudng cay xanh, st dung khong gian hi¢u qua.

+ Tang cuong bao tri dinh ky, kip thoi xur 1y khi c6 hong hoc.

+ Cai thién cach am, thay thé ban ghé phu hop hon véi nhu cau hoc tap.

- Phong Quan tri Thiét bi:

+ Pon gian hoa thu tuc stra chira, rat ngin thoi gian xur 1y, ting tinh minh bach.

+ Cong khai théng tin goi thau, vat tu, cau hinh thiét bi trén nén tang noi bo.

+ Tiang cudng dao tao chuyén mon va ky ning giao tiép cho chuyén vién.

+ Ra soat, danh gié lai nha thau, lua chon don vi c6 nang luc va uy tin.

+ Cai thién quy trinh béo tri — bao dudng, thiét 1ap hé théng bao hong — xir 1y kip thoi.

+ Tang cuong truyén thong nodi bd, cap nhat kip thoi tién do cac dy an sta chira.

II. KE HOACH CAI TIEN CHAT LUQNG
1. Ké hoach da thwe hién

a) Sita chiva, néng cip phong hoc, Hpi trwong, phong thi nghi¢m va co sé vit chit

+

+

+

+

+

Tai co so Dr An:
Stra chira, nang cép toan by Phong hoc Nha E, F, nha D, véi cac ndi dung: Son trong, ngoai
phong, thay thé thiét bi phuc vu giang day (Am thanh, may chiéu, man chiéu, bang viét, tivi),
stra chita, son méi ban ghé sinh vién, thay méi hé thong dién, thay méi ban ghé gido vién.
Stra chira tang thém 13 phong hoc phuc vu ndm hoc méi: E302A, E303A, E304A, E305A,
E207,9.1A, 9.1B, 6.5, 4.7, 8.7, D001, D207, D205;
Stra chita nha E 1ip may lanh toan bo cac phong hoc nha F;
Stra chira nha F va gan may lanh tang 3;
Stra chita di¢n tich nha C thanh phong Tam 1y sinh vién;
Phong thi nghiém A208, A209, A210 — Khoa Sinh hoc — CNSH.
M6 rong PTN “Plant phenomics lab” va di doi Phong thi nghiém Cong nghé Sinh hoc Thuc
vét cia B6 mon Cong nghé Sinh hoc Thyc vat va Chuyén hoa sinh hoc qua tang ham nha A,
di doi nha ludi (chuyén tir khu vuc giai phong mit bang lam dudng Issac Newton);
Stra chira Phong thi nghiém G002 (Hoa ly), phong 9.3, 9.4 (Al), A211, A213, C104, G106,
G107, G401, G402, phong may thuc hanh 7.4.
Heé thong thoat nudc — méay cit nude, RO nha G.

Stra chita mé rong cac vin phong khoa 1au 8 Nha diéu hanh.
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Stra chira va lap dit moi théng PCCC tai nha A, G, nha Piéu hanh;
Stra chira 02 nha vé sinh nha A, 01 nha vé sinh nha C, 02 nha vé sinh nha E; 02 nha vé sinh
nha F va cac nha v¢ sinh Nha diéu hanh;
Lép dat cac ban da cho sinh vién ngéi hoc tai hanh lang va duong dan cac day nha B,C,D,E va
cubi ham Nha diéu hanh;
Stra chira cac phong tai tum nha E dé 1am cac phong sinh hoat nhom, ty hoc cho sinh vién;
Stra chira cac mai vom ngoai troi dé dam bao viée di chuyén cia Thay c6 va sinh vién;
Trang bi cac may nudc uéng cho sinh vién tai nha D, F, F,G;
B6 tri cac phong hoc tai Nha diéu hanh, D, E 1am phong nghi trua cho sinh vién.
Tai Co sé Nguyén Van Cir:
Chéng thdm, nang cip Giang duong 1.
Stra chira, nang cap Hoi truong I;
Stra chita cac phong thi nghiém (125-127-135-136), thu vién nha I (tang 9—10), phong Bo mén
Vit 1y hat nhan.
Stra chira phong lam vi¢c cac khoa Toan — Tin, Moi truong, KH&CN Vit li¢u, CNTT.
Phong thi nghi¢m phan tich trung tdm B15-17, phong Vit 1y chan khong F14.
Stra chita 04 phong hoc phuc vu chuong trinh Dé an (E402, E403, E404).
Lép dat hé théng céc 6 cam dién trong phong hoc phuc vu sinh vién;
Thay thé may chiéu, man chiéu, may lanh, 4m thanh trong phong hoc;
Chinh trang khu tu hoc sau nha B-C, téng 12 nha I;
Stra chira hé thong PCCC.

Thay méi 02 hé thdng nudc udng cho sinh vién;

b) Mua sim trang thiét bi:

Mua thiét bj dy 4n “Phong thi nghiém Nghién ctru tng dung tri tué nhan tao (AI) va khai thac
co sO dir li€u an toan thong tin phuc vu do thi thong minh”.

Mua sam trang thiét bi Phong thi nghiém nghién ciru phat hién va phat trién thudc.

Mua sdm thiét bi van phong cho Phong chiic nang, thiét bi thi nghiém, hda chét, dung cu
nguyén vat li¢u cho Khoa, Phong thi nghi€ém va cac chi nhi¢m dé tai.

Cung cép, lip dat phong LAB thuc hanh mé phong 1ap trinh chuyén sau Al cho Khoa Céng
ngh¢ Thong tin.

Dich vu t6 chirc hoat dong du lich va kham surc khoe cho VC-NLD.

Dich vu phi tu van cung cdp xe dwa don tan Sinh vién Khoa 2024 tham gia dot sinh hoat cong
dan dau khéa nim hoc 2024-2025.

¢) Qudn tri — qudn ly:
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Ding tai thong tin xin béo gia trén trang web ctiia Nha trudng, bao gia truc tiép va gt thong tin
tin bao gia déu giri vé don vi giri nhu cau.

Thyc hién viéc mua sim theo ding quy dinh Luat d4u thau va quy trinh dang tai thong tin 1én
mang d4u thdu qudc gia theo dung Thong tu quy dinh

ba thuc hién thong tin tiép nhan hu héng dién, nudc theo link

https://docs.google.com/forms/d/e/1FAIpQLSeGPzIxVvao60nRyyMeMQweM4v4trb7RKidY U

nytTmgXz-cg/viewform

X4y dung quy trinh mua sdm va stra chita theo tiéu chuan ISO 21001:2018:

Quy trinh mua sim tai san tap trung.

Quy trinh mua sdm tai san, hang héa, dich vu, nhiém vy, dé 4n c6 han muc tir 50 triéu dén 300
triéu dong.

Quy trinh mua sdm tai san, hang hoa, dich vy, nhiém vu, dé an, dy 4n dau tu cong c6 han muc tir
trén 300 triéu dong dén dudi 15 ty dong.

Quy trinh stra chita thudng xuyén c6 han mirc tir trén 100 triéu dong dén dudi 15 ty dong.

Xay dung chuong trinh quan ly tai san thudéc Truong PH KHTN ma tai san dung ma QR, thuan

tién kiém tra thong tin tai san bang dién thoai di dong.

. Ké hoach d kién thuc hién

Lam hang rao doc tuyén duong Issac Newton;

Lam hang rao tam trong lan chiém dat khu dat bén hong nha Piéu hanh (truéc Nha van héa Sinh
vién) khi DPHQG thu hoi dat ctia 13 ho dan;

Pau ndi hé thng thoat nudc mua, nudc thai vao ha tang trung cia PHQG trén tuyén dudng
Issac Newton;

Stra chita khdi nha D, gidn may lanh cac phong hoc tai nha D, E, G, Nha diéu hanh tai co s& 2
(dot 2).

Stra chita stra chira nha C nha G; hoi truong B tai co s6 2;

Stra chita cac phong may tinh C201, C202, C203, C204 va D201, D202, D203, D204, D205 ctua
Khoa Cong nghé thong tin.

Stra chita cac hang muc trong ké hoach nang cip CSVC nam 2025 trong d6 bao gdm viéc Dau tur
PTN Thiét ké vi mach va PTN Cong ngh¢ ban dan tai co so 2

Stra stra phia trude giang duong 1 lam phong thong tin lién lac Phong TT-TT va Trung tam Sci-
Hub co s¢ 1

Xay dung quy trinh quéan 1y tai san cong, kiém keé tai san, thanh 1y tai san theo tiéu chuan ISO.

III. CAC PE XUAT, KIEN NGHI

1.

bé xuat:
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- Tiép tuc thuc hién cac hang muc trang bi PCCC cho céc khdi nha, dic biét 1a cac khdi nha thi
nghiém tai 02 co so;

- Tiép tuc sira chita cac phong hoc E401, E405, F301, F303, F304, F305 va son méi mot s6 phong
hoc toa nha I tai co so 1

- Tiép tuc nang cap ban ghé, may lanh, hé théng am thanh cac phong hoc, ning cip cac nha vé
sinh tai co s& 1 va 2;

- Stra chita khéi nha E, B tai co s& 1 va KTX;

- Caitao hé théng dién, hé théng céng thoat nudc tai co so 1

- Chinh trang via he¢ va canh quan trong ngoai tai co s 1 va 2;

2. Kién nghi:

- Dé thyc hién cac bién phap thuc hanh tiét kiém, chong lang phi trong viéc sir dung dién, dam bao
ngudn ning luong cho hoat dong giang day, nghién ciru, Nha trudng dé nghi vién chirc, ngudi
lao dong va nguoi hoc thuc hién mdt $6 giai phap tiét kiém dién trong mua khé ndm 2025, cu thé
nhu sau:

+ Tan dung t6i da ngudn anh sang va thong gié tu nhién; tit bot dén chiéu sang, may diéu hoa
nhiét d6 (néu c6) khi s6 ngudi trong phong it; tt han cac thiét bi dién khong can thiét khi ra
khoi phong, khong dé cac thiét bi ¢ ché do chd (Standby) khi hét gid 1am viéc, gio hoc, ngoai
trir cac thiét bi bat budc phai sir dung dién lién tyc.

+ Céac phong hoc c6 hé théng quat va ctra s6 tai co so Khu d6 thi PHQG bat may lanh tir Tiét
thtr 2 (8h20).

+ Diéu chinh may diéu hoa ¢ nhiét do tir 25°C trd 1én; Tat may diéu hoa trude 30 phut so véi
gio két thuc gio lam viée, gio giang day.

+ Thyc hién dong, mé hé théng dén chiéu sang chung (vao ban dém) ¢ khu vuc hanh lang, him
xe, san vuon, duong ndi bg, bang hiéu theo thoi gian hop 1y. Gidam 50% dién chiéu sang hanh
lang, ham xe, san vuon, duodng ndi bo, bang hiéu, cac khu vuc dung chung.

+ Giam 30% phong hoc nghi trua cho sinh vién (tai co s Nguyén Vin Cir).

+ Khuyén khich viéc di chuyén bang cau thang bo giita cac tang gan nhau, cic ting thip dé
giam hoat dong cua thang may, tranh viéc thang mdy phai 1én xudng nhiéu 1an giy ling phi
dién ning, dong thoi giam thoi gian cho doi thang may.

+ Ding ky sir dung phong hoi thao, to chirc sy kién diing nhu cau vé s6 ngudi str dung nham tiét
ki€m sur dung di¢n, may lanh.

- Céc PTN nghiém thc thuc hién cong tac an toan PCCC va stir dung tiét kiém dién, nudc.

- Pé dam bao viéc khai thac phong hoc hiéu qua kién nghi cac Khoa sip xép gio hoc phu hop.
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